
Minutes 
Camden Energy and Sustainability Committee 

Monday, Jan. 28, 2019, 5:30-6:30 pm 
French Meeting Room 

 
Attendance: Pete Kalajian (acting chair), Marina Schauffler, Alex Facq, Marc Ratner (Select Board 
liaison), plus guests Sarah Miller and Beedy Parker.  

Next EnComm meeting: Monday, February 25, 5:30 pm, French Meeting Room. The meeting cannot be 
held on February 18 due to the President’s Day holiday on that date. The intention is to return meetings 
to the usual third Tuesday of the month in March. 

Minutes: Approval of the December minutes was delayed in the absence of a quorum. 

Pete opened the meeting with an announcement that, in the absence of a quorum of the committee 
members, the committee would not be making any binding decisions.  

Topics: 

1. Member roster. One member has stepped down and two have recently been approved by the Select 
Board: Pete agreed to provide an accurate, updated list of EnComm members at the February meeting. 
There was also discussion of the need to update and consolidate various email lists used for 
communicating with members and interested parties.    

2. Middle School. The school district’s Director of Facilities Keith Rose is going to meet soon with a 
potential solar installer to discuss a possible solar power purchase agreement (PPA) and array for the 
new building. The Energy Committee will encourage a second bid as well. 

3. Camden municipal solar array: Discussion of expansion plans in light of potential solar-encouraging 
changes in state law. Our state representative, Vicki Doudera, has been appointed to the house Energy, 
Utilities and Technology Committee; she indicated a variety of bills have been presented, and it is too 
soon to know which will gain primacy. Pete stressed the EnComm wants an “ambitious” new bill to 
encourage municipal and other forms of solar power .  

a. The federal subsidy will drop from 30% to 27% at the end of 2019, and municipalities must 
have an agreement with a provider by the end of April to get the full 30%. It was noted that the size of 
community solar may not be clarified legislatively by then.  

b. Pete spoke with Select Board Chair Bob Falciani and Town Manager Audra Caler-Bell  about 
the need to confirm an expansion at Sagamore Farm or identify an alternative soon. 

c. It was broadly agreed that Sagamore Farm has several advantages, given the need to move 
quickly; most notably that its characteristics are well known and studied, and that the available property 
is large enough to increase solar output from the current 9% of town needs to 40%.  

d. Pete also noted that, should the town want to use Sagamore Farm later for other purposes, 
the solar panels could be moved at relatively modest cost. Nor does an expanded solar facility preclude 
other uses of Sagamore Farm lands in the meantime.  

e. It was further noted that suppliers might be more inclined to move the project forward 
quickly because of the prior existence of solar capacity on site The EnComm will likely advocate doing a 
competitive request for proposals (RFP).  
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f. Pete strongly urged that municipal solar expansion be on the agenda of the next Select Board 
meeting, which will be on Feb. 12.  

4. Street lights to LEDs. Pete reported that two bids had been received and that the process appears to 
be moving ahead smoothly. A decision will be required on which street lights to take out altogether, 
rather than replace, because of the existing uneven placement of lights. Sarah suggested that taking out 
lights might discourage walking, which saves energy.  

5. Electric vehicle (EV) recharging station. Marc asked whether the committee had any information on 
what entity might install a charging station or stations, possibly combined with a solar array.  

a. Those present generally favored focusing first on the municipal solar expansion, although 
Sarah volunteered to research online which entities are involved in building EV charging stations in 
Maine. Pete will explore whether solar installers have built any.  

6. Municipal electricity use. Alex confirmed that Watershed students will be updating information on 
municipal electricity use.  

7. A discussion was held on how the town should deal in the future with energy use by new businesses 
or other entities that might wish to open in Camden, and in particular how high consumption of non-
renewable energy might be restricted or discouraged. Pete noted that the question will require 
resolution soon in light of Camden’s binding commitment under the Global Covenant of Mayors to 
reduce energy consumption by nearly half by 2030.  

a. It was suggested that a requirement for new businesses to provide information on energy use 
could it be made part of the planning process and that the Energy Committee might propose holding a 
joint meeting with the Planning Board on this topic.  

b. A spirited discussion followed on the extent to which the town should provide information 
and ideas to businesses which might be considering coming to Camden as to how they could meet any 
requirements that are adopted. Outreach might emphasize that renewable power brings in business and 
jobs instead of exporting money from the area with the purchase of fossil fuels.  

c. It was suggested that the acceptability of new high energy use residences might need to be 
considered along with businesses as Camden eyes its obligations under the Global Covenant of 
Mayors.  Advocating for a stricter building code to improve efficiency at the state level would help with 
compliance. 

8. The meeting adjourned at 6:30 pm.  

Draft minutes submitted by Sarah Miller 

 
 


